


Imimediateldiniit

riencing financial,
nted situations

Mary Brann DNP, MSN, RN




Irnirnedizes Unie Flneclielaes

proach lacking in care

Mary Brann DNP, MSN, RN




Jnnmedizrie Unii Fluellge e

support of plan.

Mary Brann DNP, MSN, RN




ImmediateldnitiFhndings' ...

from other disciplines.

Mary Brann DNP, MSN, RN




Innnnaclzree Unie

ently completed
on delayed on night shift

Mary Brann DNP, MSN, RN




OENEaigifatermmiiDatar

bers increased
s showed improvement

s room for improvement

Mary Brann DNP, MSN, RN




ImphoyementsgEUnitAT

30t0 66
)m 31 to 67

Mary Brann DNP, MSN, RN




[inprovamines — UnizA

ance directive* — 60%
— 4%
omplete — 1%
ant needs documented on IPOC — 4%
amily goal established wkly -3%

POC goals interdisciplinary — 2%
POC new problems/changes documented — 4%
POC problem resolved* — 4%
Pain assessment includes intensity — 4%

Mary Brann DNP, MSN, RN




IMpheyementsEMURItA %

rs of admit — 3%
» checked/documented 5%
2d/documented — 5%
s-change of shift/post proc.* -14%
2 patient IDs on all documentation —112%
Documentation of informed consent* — 5%
H/P content complete —30%

Mary Brann DNP, MSN, RN




Jinorovamanss = Unls B

m 8 to 33
om 7 to 30
s—fromi1toag

Mary Brann DNP, MSN, RN




[nnprovamais — Unis i

owledgement — 22%
goal established wkly -14%
terdisciplinary —10%
L arge needs documented — 11%
IPOC- problem resolved documented — 4%

Mary Brann DNP, MSN, RN




ImpreVementsEaUnIitsss

%
hrs of admit —14%
d back/verified — 9%

Mary Brann DNP, MSN, RN




INEW, D@W@H@p@m@aa;ﬂ e

acility
areas in nursing
departments showing interest
J increased interest in improving
of atisfaction
Nurses are increasingly empowered and
obtained room for nursing projects

Mary Brann DNP, MSN, RN




In Conclusion ...

ad to improved
en professional nursing

/e it to the patients, staff, and
ot processes that develop nurse
accountability and empowerment.

Mary Brann DNP, MSN, RN




Nararancas

NCC), (2005). Magnet recognition
pring: ANCC.
g Peer Review into a Unit Shared

g the nursing organization. In Porter-O’Grady
d Governance Web book, (pp 53-78).Retrieved

ttp://www.tpogs

e
Daiski, I., (2004). Changing nurses’ dis-empowering relationship patterns.
Journal of Advanced Nursing, 48(1), 43-50.

Hinshaw, A.S. (2002). Building magnetism into health organizations. In
McC.ure, M., and Hinshaw, A.S., (Eds.). Magnet Hospitals Revisited (pp.
83-102). Silver Spring: American Nurses Association.

Mary Brann DNP, MSN, RN




Rafarancas (Cone,)

t, M. (2002). Magnet hospitals:
onal nurses. In McC.ure, M., and
itals Revisited (pp. 1-24). Silver Spring:

ulture of regard: an antidote for
ursing, 15(2), 75-81.

Mary Brann DNP, MSN, RN




