


Moving forward

= Set out expectations and begin to weed
out the poor performers

= Listen, listen, listen then fix what you can
= Fight for the front line folks

= Keep your enemies close...ask them to
help




One year in...where are we?

= Press Ganey Nursing Satisfaction scores-
up 7 points, near mean for NJ

= POC trending shows increased compliance

in Treatment planning, BGM, Pharmacy
Issues — 90-100%

= Ongoing monthly PMH Journal Club
= Quarterly Charge Nurse coffee with AVP




And...

= OT utilization is a major force...av hrs/ppd for
division has been +1550...most recent trending
nelow 1200

Decreased reliance on agency staffing
~loat staff clustered to like services

Realignment of BH AND staffing (leaner but
more effective)

All Nurse Manager positions filled (50% hold
certification)




And we continue

= Have initiated an Annual Series of
Psychiatric Nursing programs to include
quarterly grand rounds, 1 full and 1 partial
day multidisciplinary education with
contact hours;

= Initiated a Psychiatric Nursing Externship
program with 5 students representing 4
schools of nursing;




Meet our Psych Nursing Externs




Additionally BH Nursing

= Has completed a backlog of over 300 delinquent
personnel evaluations-all now are in cycle

= Increased the number of schools of nursing who

affiliate for PMH Clinical Rotations (Over 21
undergraduate and 1 PMH NP)

= Has participated in the programmatic revisions
of the division: Patient programming; patient
flow/access and in hospital wide events both
internally and externally




BH Nursing

= All job descriptions have been reviewed
and re-written to identify specialty and
sub-specialty core requirements

= Has successfully advocated for the
inclusion of PMH APNs for the divisional
staff




So where do we go now?

= Continue to recruit = Ensure that all regs

and fill core staff and accrediting
vacancies standards are met

= Expand workforce = Elevate the quality of
development nursing care
education and training Improve patient

for all levels outcomes in a
= Sustain improvements wellness focused
model.




Thank you for your time and
Interest!

Comments/Discussion




