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Objectives

Recognize the three domains that
benefit from trauma-informed care
Implementation and understand
how those domains are interrelated

ldentify opportunities within the
organization for frauma-informed
change and acknowledge
guidelines and standards of
practice for frauma informed care

Examine strategies to propel
trauma-informed care forward and
understand key indicators for
successful implementation
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The expectation that we
can be immersed in
suffering and loss daily and
not be touched by it is as
unrealistic as expecting to
be able fo walk through
warter without getting wet.

- Rachel Naomi Remen
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Organization
Benefits

Increased staff satisfaction
and professional quality of
life
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Biers or TIC

Trustworthiness
and
Transparency

Collaboration

Peer Support and Mutuality

Empowerment, Cultural,
Voice, and Historical, and
Choice Gender issues
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Trust and
Transparency

https://live.staticflickr.com/6028/5978028199_86192c803e_b.jpg



Collaboration
and Mutuality

Partnering
and leveling
power
differences
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Awareness

Attitudes
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Trainings as the
First Step

Behavior
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Training Approach
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Agency
Commitment
and Endorsement

Governance
and
leadership

Engagement
Financing and
involvement
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and quality
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Trauma Lens
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Policy In
Practice

Assignments
and schedules

Meetings and
agendas

Day to day
decisions

Time
management
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Trauma Lens
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Cope

Contain Calm

Care




Informed

Continued
assessment
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Challenges




Barriers

Resistance
to change

Self
efficacy




Drivers of
Success

Affective
commitment

Beliefs about Foundational

Self-efficacy frauma knowledge

Transformational
leadership



Key FIndings

TIC must be
endorsed
throughout the

highest level of
leadership




Toolkit

TIC overview
Timeline

Practice
recommendations

jlkauk@gmail.com
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