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Objectives
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Recognize the three domains that 
benefit from trauma-informed care 
implementation and understand 
how those domains are interrelated

Identify opportunities within the 
organization for trauma-informed 
change and acknowledge 
guidelines and standards of 
practice for trauma informed care

Examine strategies to propel 
trauma-informed care forward and 
understand key indicators for 
successful implementation 
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What is trauma?

Events
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Significance of 
Trauma
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Adverse childhood 
experience
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One of the greatest 
public health concerns



Platforms

Organization

Workforce

Residents
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Residents

Universal 
trauma 

precautions 

Trauma 
specific 
services

Standard of Practice
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TIC and 
Dementia
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Workforce

The expectation that we 
can be immersed in 
suffering and loss daily and 
not be touched by it is as 
unrealistic as expecting to 
be able to walk through 
water without getting wet. 

- Rachel Naomi Remen
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Organization
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Organization 
Benefits
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Enhanced positive living 
experiences and care 
interactions

Increased staff satisfaction 
and professional quality of 
life

Intention to stay 
Retention 
Quality advancement 
Improved organization wide 
outcomes



Pillars of TIC
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Safety

Physical setting 
and 

interpersonal 
interactions
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Trust and 
Transparency

Transparency in 
operations and 
decisions = Trust 
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Collaboration 
and Mutuality
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power 
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Peer Support

Cultivate 
relationships 

that promote 
safety, trust, 
hope, and 

collaboration
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Empowerment, 
Voice, and Choice
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Build upon 
strengths and 
experiences



Cultural, 
Historical, and 
Gender Issues
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Organizational Change Model
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Team 

Seniority
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Trainings as the 
First Step 

Knowledge

Attitudes

Behavior
Change
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What are the 
outcomes on 

the workforce?

What are the 
outcomes on 
the residents? 



Training Approach

Length of 
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Sensitivity

Knowledge 
building

Assessment
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TIO Organizational 
Assessment
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started 

yet
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little

We’ve 
done 

quite a 
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We’re 
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Environment 
and Safety 
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Workforce 
Development

Training
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onboarding

Supervision 
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Services and 
Service Delivery 
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Treatment 
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Systems Change 
and Progress 
Monitoring

Progress monitoring 
and quality 
assurance

Evaluation

Engagement and 
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Trauma Lens 
for Policies
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Policy in 
Practice

Assignments 
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agendas

Day to day 
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Time 
management 
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Authenticity
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Trauma Lens 
in Practice
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Challenges
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Barriers 

Buy in

Self 
efficacy 

Resistance 
to change

https://pixy.org/src2/595/5951249.jpg



Drivers of 
Success
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Key Findings

TIC must be 
endorsed 

throughout the 
highest level of 

leadership

Most meaningful impact on 
client outcomes include 

interventions organization 
wide – beyond trainings 

Further 
development 

needed on how 
interventions 
translate into 
meaningful 
outcomes 
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Toolkit
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• TIC overview
• Timeline
• Practice 

recommendations

jlkauk@gmail.com



Bassuk,E.L., Unick, G.J., Paquette, K., & Richard, M.K. (2017). Developing an instrument to measure organizational trauma-informed care in human services: The TICOMETER. American Psychological 
Association, 7(1), 150-157. 

Butler, L. D., Carello, J. & Maguin, E. (2017). Trauma, stress, and self-care in clinical training: Predictors of burnout, decline in health status, secondary traumatic stress symptoms, and compassion 
satisfaction. Psychological Trauma: Theory, Research, Practice and Policy, 9(4), 416-424.

Carter, P., & Blanch, A. (2019). A trauma lens for systems change. Stanford Social Innovation Review. Retrieved from https://survivoralliance.org/wp-content/uploads/2019/11/TIC-for-systems-change.pdf
Center for Disease Control and Prevention. (2018). Infographic: 6 guiding principles to a trauma-informed approach. Retrieved from https://www.cdc.gov/cpr/infographics/6_principles_trauma_info.htm
Crawford, J.A., Dawkins, S., Martin, A., Lewis, G. (2020). Putting the leader back into authentic leadership: Reconceptualizing and rethinking leaders. Austrailina Journal of Management, 45(1),114-133, 

DOI: 10.1177/0312896219836460
Damian, J.A., Mendelson, T., Bowie, J., & Gallo, J.J. (2018). A mixed methods exploratory assessment of the usefulness of Baltimore city health department’s trauma-informed care training intervention. 

The American Journal of Orthopsychiatry, 89(2), 228-236. doi: 10.1037/ort0000357
Damian, A.J., Gallo, J., Leaf, P., & Mendelson, T. (2017). Organizational and provider level factors in implementation of trauma-informed care after a city-wide training: and explanatory mixed methods 

assessment. BMC Health Services Research 17(750), 1-10, doi: 10.1186/s12913-017-2695-0
Goodman, R. (2017). Contemporary trauma theory and trauma-informed care in substance use disorders: A conceptual model for integrating coping and resilience. Advances in Social Work, 18(1), 186-

201, DOI: 10.18060/21312
Hales, T.W., Green, S.A., Bissonette, S., Warden, A., Diebold, J., Koury, S.P., & Nochajski, T.H. (2019). Truama-informed care outcome study. Research on Social Work Practice, 29(5), 529-539, DOI: 

10.1177/1049731518766618
Hales, T., Kusmaul, N., Sundborg, S., & Nochasjski, T. (2019b). The trauma informed climate scale-10 (TICS-10): A reduced measure of staff perceptions of the service environment, Human Services 

Organizations: Management, Leadership & Governance, 43(5), 443-453, doi: 10.1080/23303131.2019.1671928

Hales, T.W., Nochajski, T.J., Green, S.A., Hitzel, H.K., & Woike-Ganga, E. (2017). An association between implementing trauma-informed care and staff satisfaction. Advances in Social Work, 18(1), 300-
312, DOI: 10.18060/21299

Kinoglu, S., Nelson-Dusek, S., & Skrypek, M. (2017). Creating a trauma-informed organization [PDF file]. Wilder Research. https://www.wilder.org/sites/default/files/imports/VOA_TraumaReport_1-17.pdf
Klest, B., Tamaian, A., & Boughner, E. (2019). A model exploring the relationship between betrayal trauma and health: The roles of mental health, attachment, trust in healthcare systems, and 

nonadherence to treatment. Psychological Trauma Theory Research Practice and Policy, 11(6). doi: 10.1037/tra0000453
Leitch, L. (2017). Action steps using ACEs and trauma-informed care: a resilience model. Health Justice, 5(5). https://doi.org/10.1186/s40352-017-0050-5
Menschner, C., & Maul, A. (2016). Key ingredients for successful trauma-informed care implementation [PDF file]. Center for Health Care Strategies, Retrieved from https://www.chcs.org/media/Brief-Key-

Ingredients-for-TIC-Implementation-1.pdf
Purkey, E., Patel, R., & Phillips, S. P. (2018). Trauma-informed care Better care for everyone. Canadian Family Physician 64, 170-172
Purtle, J. Systematic review of evaluations of trauma-informed organizational interventions that include staff trainings. Trauma, Violence, & Abuse, 21(4), 725-740, DOI: 10.1177/1524838018791304.
Substance Abuse and Mental Health Services Administration [SAMHSA]. (2014). SAMHSA’s concept of trauma and guidance for a trauma-informed approach. 

https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
Schulman, M. & Menschner, C. (2018). Laying the groundwork for trauma-informed care. Center for Health Care Strategies. Retrieved from https://www.chcs.org/media/Brief-Laying-the-Groundwork-for-

TIC.pdf
Sundborg, A.S. (2018). Knowledge, principal support, self-efficacy, and beliefs predict commitment to trauma-informed care. American Psychological Association, 11(2), 224-231.
Trauma Informed Oregon. (2018). Standards of practice for trauma informed care [PDF file]. https://traumainformedoregon.org/wp-content/uploads/2018/08/Guidelines-and-Standards-of-Practice-for-

Trauma-Informed-Care_March-2018.pdf
Unick, G.J., Bassuk, E.L., Richard, M.K., & Paquette, K. (2019). Organizational trauma-informed care: Associations with individual and agency factors. American Psychological Association, 16(1), 134-142.
Yatchmenoff, D.K., Sundborg, S.A., & Davis, M.A. (2017). Implementing trauma-informed care: Recommendations on the process. Advances in Social Work, 18(1), 167-185, DOI: 10.18060/21311

https://pixnio.com/free-images/2017/05/31/2017-05-31-23-54-18-900x675.jpg

https://survivoralliance.org/wp-content/uploads/2019/11/TIC-for-systems-change.pdf
https://www.cdc.gov/cpr/infographics/6_principles_trauma_info.htm
https://doi.org/10.1037/ort0000357
https://www.wilder.org/sites/default/files/imports/VOA_TraumaReport_1-17.pdf
https://www.researchgate.net/deref/http%3A%2F%2Fdx.doi.org%2F10.1037%2Ftra0000453
https://doi.org/10.1186/s40352-017-0050-5
https://www.chcs.org/media/Brief-Key-Ingredients-for-TIC-Implementation-1.pdf
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://www.chcs.org/media/Brief-Laying-the-Groundwork-for-TIC.pdf
https://traumainformedoregon.org/wp-content/uploads/2018/08/Guidelines-and-Standards-of-Practice-for-Trauma-Informed-Care_March-2018.pdf

