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Overview

● The Question: Does education of staff nurses enhance breastfeeding?

● Goal: Aims to educate, assess, and assist postpartum mothers in order to improve outcomes

● Use of the Lactation Assessment & Comprehensive Intervention Tool

● Improved breastfeeding outcomes

● Practice pearls: 

○ establish bonding with skin to skin, 

○ Support and education for positioning and latching

○ Father and other supportive individuals encouragement

(Gianni et al., 2019)



DNP Problem

• Lack of provider assistance

• Lack of competent providers

• Poor breastfeeding outcomes

• High cessation rates post 
discharge

• Barriers to success

(Schanler & Potak, 2020)



DNP Project Problem and Purpose Statement

● Lack of breastfeeding education and help for mothers 

○ Jeopardy of premature termination of breastfeeding

○ No initiation of breastfeeding

○ Lack of specific problem-solving guidance

● Public health attempt to increase staff behaviors

● Increase breastfeeding outcomes three weeks postpartum



DNP Project Objectives

1. Train nursing staff to use the LAT.

2. Conduct weekly case reviews of breastfeeding families visited by the community 

nursing team.    

3. Improve rates of breastfeeding versus formula feeding by 15% within a 5-week 

implementation frame.



Review of Literature 

● Detrimental factors to breastfeeding

○ Return to work

○ Milk supply issues

○ Lack of public awareness

○ Mechanical issues of breastfeeding

○ Incorrect latch techniques



Review of Literature (cont’d)

● Breastfeeding promotion measures

○ Support from fathers

○ Breastfeeding counseling

○ Breastfeeding support

○ Provider and Lay support

○ Home visiting support

○ Early weaning protection



Review of Literature (cont’d)

● Alternative methods of assistance

● Breastfeeding initiation and continuation

● Breastfeeding Education

● Twins and higher order multiple births

● Peer support



Theoretical Model

● Lewin’s Change Theory

○ Unfreezing-nursing staff unlearning breastfeeding myths as truths

■ Common myths: getting rest, drinking more fluids and taking supplements

○ Change-teaching support measures with corrective interventions

○ Refreeze-increasing breastfeeding versus formula feeding 



Project/Study Design 

● Experimental

○ LAT education with staff nurses

○ LAT used to assist breastfeeding mothers

○ Corrective interventions for latch

○ Increased breastfeeding outcome results



Project/Study Design cont’d
ASSESSMENT PARAMETERS CORRECTIVE INTERVENTION

Latch process (root, gape, seal, suck)

Angle of mouth opening at breast�

Lip flange�

Baby’s head position 

�Baby’s cheek line�

Baby’s height at breast�

Baby’s body rotation�

Baby’s body relationship �

Nursing dynamic

Baby roots, then gapes, seals, and sucks 

160 degrees minimum mouth angle

Top and bottom lip not turned in

Nose and chin close to breast 

�Smooth cheek line�

Nose opposite nipple to start�

Baby’s chest to mother’s breast�

Baby horizontal across mother’s chest

Bursts of suck (swallow 2:1 or 1:1) 





Implementation

● LAT education with staff nurses

● Latch 1, 2, 3 video

● Documentation in Salesforce database

● Go Live for nurses using the LAT with clients

● Continued support for nurses   

● Alternative data collection methods created for back up



Evaluation

● 43 clients enrolled in the study

● Nurse compliance with LAT use (56%)

● 95% breastfeeding at 1 month

● 95% plan to continue to 6 months



Evaluation (cont’d)

● Increase from 88% to 93% in breastfeeding after the intervention
● 5% increase



Conclusion

● Evaluation of breastfeeding outcomes in relation to nurse education

● LAT assistance by nursing staff

● Support and reassurance for new mothers 

● Positive effect on breastfeeding duration

● SUPPORT, SUPPORT, SUPPORT!!!



Discussion

● Significance of the DNP project to host site

● Impact of future practice

● Improve health and safety of infants

● Healthy People 2030 breastfeeding goal



Future Dissemination

● DNP repository upon approval

● Family Connects International

● Nurse Family Partnership Inc. 

● Early Childhood Services of Tarrant County

● The 27th Annual Breastfeeding and Human Lactation Conference
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