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This quality improvement project aimed to assess the impact of educating labor and delivery
nurses (L&D RNs) on adherence to Neonatal Resuscitation Program (NRP) guidelines and hospital
policies, with the goal of reducing Neonatal ICU (NICU) resource utilization in the delivery room.
A chart audit was conducted for term newborn vaginal deliveries, examining risk factors and
NICU resource usage before and after the education intervention. Although the expected 10%
decrease was not observed, there was a 4.8% reduction in NICU resource utilization post-
education. The chart review identified areas for documentation improvement, while indicating
that L&D RNs effectively followed hospital policies and the NRP algorithm, accurately identifying
prenatal and fetal risk factors requiring NICU resources. The trend following the education
demonstrated a sustained decrease in NICU resource utilization across all deliveries, potentially
influenced by decreased NICU usage in term vaginal deliveries and a policy change enabling L&D
RNs to attend low-risk repeat cesarean sections. This project emphasizes the significance of data
collection through chart reviews, ongoing education, and support for L&D staff to ensure the
provision of safe and efficient care for newborns. The administration can confidently endorse the
development of the NRP program and Essential level provider, supported by the obtained data
and outcomes, while adapting policies and spearheading initiatives to advance resuscitation
science, educational efficiency, clinical performance, and patient outcomes.
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