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Staff and care providers in home-based healthcare often face communication challenges 

when caring for patients from diverse linguistic and cultural backgrounds, impacting patient 

safety and the efficiency of care delivery. The Doctor of Nursing Practice (DNP) project aimed to 

establish guidelines for Homebase Health Care, LLC nurses to enhance linguistic competence in 

care delivery through effective interpreter service utilization. 

The PDSA Cycle Model was utilized for this quality improvement project. The project's 

activities took place during the project site’s operating hours. Several tools were utilized such as 

the ABC Toolkit and the Chart Audit and Data Collection Sheet necessary for the project 

implementation, data collection, evaluation, and analysis. 

The quality improvement project result showed that there is a statistically significant 

difference in the utilization of interpreter services before and after the implementation of the 

ABC Toolkit suggesting that the implementation of the ABC Toolkit has had a statistically 

significant impact on the utilization of interpreter services. 



 

 

The project successfully met its goals by training personnel in interpreter services, 

leading to increased utilization over five weeks. This highlights the importance of interpreter 

services for linguistically competent care and the need for institutions to prioritize their use, 

training, and monitoring for better outcomes with limited English proficiency patients. To build 

on this success, the next steps should expand cultural and linguistic competency training, 

including using the ABC toolkit, for a more comprehensive approach to serving diverse patient 

populations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


