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Abstract

With the increasing demands of health care on nurses, nurse leaders should focus on ensuring
that providers have the resources needed for self-care. Compassion fatigue was identified as a
problem at the practice site. The quality improvement project aimed to provide the development
and implementation of a policy driven initiative for trauma nurses regarding education on
recognizing, preventing, and identifying methods of coping with compassion fatigue.
Participants completed a demographic form, pre-questionnaire over compassion fatigue, and a
ProQOL scale prior to the education intervention. Four weeks after the education intervention,
the participants completed a post-questionnaire and a ProQOL scale to measure the differences.
The pre-questionnaire results showed that trauma nursing participants all had average to high
compassion levels. None of the questionnaires indicated high levels of burnout or secondary
traumatic stress. 33.3% of participants’ questionnaires demonstrated average burnout and 22%
with average secondary traumatic stress. Four weeks after the education intervention, post-
questionnaires were completed and analyzed. Two questionnaires from participants had a change
in a subscale category demonstrated by a decrease from high compassion satisfaction to average
and an increase from low burnout to average burnout. Such a quality improvement project places
emphasis on training programs that may have a positive impact on the personal and professional
lives of nursing staff. The goal of such programs is aimed at improving the well-being of nurses
and promoting high quality patient care.
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