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Abstract

This paper explores the construction, application, and results of a doctoral of nursing practice
quality improvement project. The project aim was to decrease no show rates in an outpatient
mental health clinic using an intervention initiated by the electronic health record (EHR). Text
message appointment reminders is the specific intervention. The hypothesis predicts that text
message appointment reminders will decrease no show rates. Possible reasons for no shows are
explored with an emphasis on the vulnerable mental health population. The execution of the
project was supported through the theoretical framework of the Donabedian Model. Quality
improvement program results are discussed, and indications for future programs are explored.
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